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So Your Poster Got Accepted -- Now What? 

Tracy Volz, PhD 
Rice University 

tmvolz@rice.edu 

http://math.rice.edu/VIGRE/Images/
2009FallPosterAlbum/2009FallPhoto.html 

How would you react if  
you encountered a poster    
that looked like this? 

 Posters present a challenge 

•  Audiences  
– Make decisions quickly 
– Come and go  

•  Posters must be lean and clean 
– Accessible 
– Comprehensible 
– Attractive 

•  Posters must stand alone 

Agenda 

•  Review design 
principles 

•  Apply design 
principles to 
poster 

•  Present poster 
with confidence  
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Design for the audience 

Why are they interested? 
What are their backgrounds? 
How will they benefit? 
What are their questions? 

What’s the research story? 

•  What problem are you investigating? 
•  Why is it important? 
•  What’s your objective? research question? 
•  What’s your approach? 
*  What are your results/conclusions? 
•  How can your work be extended or 

applied? 

Make the story accessible 

•  Provide gist 
•  Use informative headings 

–  Generic: Results 
–  Topic-oriented: Cell Proliferation Results 
–  Informative: Cells Display Exponential Growth 

•  Reduce jargon/acronyms 

Visualize  
“the story” 

L-to-R flow in vertical columns 

Title & Authors 
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L-to-R flow in rows 

Title & Authors 

Part 1 

Part 2 

Centered image & explanations 

Title & Authors 

White, et al., 2012  

Two fields in contrast 

Title & Authors 
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Arrangement 

Contrast Hierarchy White space 

Istockphoto.com 

Contrast 

•  Size 
•  Shape 
•  Color 
•  Shade 
•  Proximity 

Istockphoto.com 

Hierarchy 

Enables audience to discern relationships 
 

Istockphoto.com 

Bulleted List Layout 

l This is a primary bullet. 
¡ This is a secondary bullet. 

§  This is subordinate to the bullets above it. 

§  This is subordinate to the bullets above it. 

l This is a primary bullet. 
¡ This is a secondary bullet. 
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Bulleted List Layout 

•  This is a primary bullet. 
• This is a secondary bullet. 
• This is subordinate to the bullets above it. 
•  This is subordinate to the bullets above it. 

•  This is a primary bullet. 

• This is a secondary bullet. 

White space 

Directs gaze 

Istockphoto.com 

•  Therapeutic Systems and Technologies – 
–  Dorin Panescu, Refractec Inc., Irvine , CA, Chair, Cardiac Catheter 
Ablation 
–  Jean-Yves Chapelon Ph.D., INSERM, Lyon, France, High Intensity 
Focused Ultrasound for Prostate Tumor Ablation 
–  Rahul Mehra Ph.D., Medtronic, Inc. Minneapolis, MN, 
Cardioverter-defibrillators, Tachyarrhythmia Research  
–  Tim McIntyre M.S.,Manager, St. Jude Medical, St Paul, MN, 
Medical Device Industry R&D and Management  
–  John Pearce Ph.D., ECE Department, University of Texas, Austin, 
TX, Electromagnetics and Acoustics Applied to Medical Devices 
–  Kouros Azar M.D., B.S.BME, Thousand Oaks, CA, Reconstructive 
Surgeon 
–  Reese Terry  M.S., Co-founder/Board Member Cyberonics, Inc., 
Houston, TX, Neurostimulation Devices 

Therapeutic Systems & Technologies 
Dorin Panescu, Chair 

Refractec Inc., Irvine, CA 
Cardiac Catheter Ablation 

Jean-Yves Chapelon, Ph.D. 
INSERM, Lyon, France 

High Intensity Focused Ultrasound 
 for Prostate Tumor Ablation 

Rahul Mehra, Ph.D. 
Medtronic, Inc. Minneapolis, MN  

Cardioverter-defibrillators 
Tachyarrhythmia Research 

Tim McIntyre, M.S. 
St. Jude Medical, St Paul, MN, 
 Medical Device Industry R&D  

and Management 

John Pearce, Ph.D. 
University of Texas, Austin, TX  
Electromagnetics and Acoustics  
Applied to Medical Devices 
 

 
Kouros Azar, M.D., B.S.  

BME, Thousand Oaks, CA  
Reconstructive Surgeon 

 

Reese Terry,  M.S. 
 Co-founder/Board Member  
Cyberonics, Houston, TX  
Neurostimulation Devices 

Istockphoto.com 

Text 

•  Legible 
•  Large 
•  Succinct 
•  Parallel 
•  Conservative 
•  Consistent 
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Sans serif font best 

Good for print 
E 

Serif (“tail”) 
Times New Roman 

Courier!
Garamond 

Good for posters 

E 
Sans Serif 

Arial 
Helvetica"
Calibri	
  

 

Large font sizes 

Title 
  Headings 

§   Text 
 

90-120 pt 

36-54 pt 

Captions and data labels 18-20 pt 

24-36 pt 

Fat text           lean text 

• Functional, real-time 
• Higher resolution 
• Quantitative 
• Noninvasive 
• Cost-effective 
• No risk of ionizing radiation 

to patient 

Advantages of 
optical imaging 

 O p t i c a l  m e t h o d s  a r e 
advantageous over conventional 
modalities because they allow 
functional, real-time imaging of 
tissues at higher resolutions, are 
quantitative, noninvasive, and 
cost-effective. Moreover, optical 
imaging poses no risk of ionizing 
radiation to the patient. 
   

 

Advantages of 
optical imaging 

 

Color 

High contrast 
Culturally appropriate 

Emphasis 
Coherence 

 

Istockphoto.com 

Selecting a palette 

http://www.colourlovers.com/palettes PowerPoint’s RGB Slider   
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Visuals 

•  Relevant 
•  High quality  
•  Cropped 
•  Scale bar 
•  Caption 
•  Labels 
 

SWCNTs before 
dispersion in Superacid. 

Label images 

aluminum block roller-skate wheels 

cable tension adjuster video camera 

cable management 

Data display 

•  Size 

•  Colors 

•  Labels 

•  Units 

•  Chart junk 

Istockphoto.com 
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Excel’s Defaults 
Yield  

Bad Graphs 

Results 
Time vs. Cell density 

Results 

No error bars 
Axis label 

Vague title; 
double title 

Too many 
gridlines 

Low contrast colors 

Border retained 

No separators 

Shading 

Legend 
outside 

Small, 
serif font 

Thin lines 

Time vs. Cell density 

Cell Density Higher in Treated Wells 

TC treated 

Fn treated 

Untreated 

Revenue 

Region 
 

Q1 
 

Q2 
 

Q3 
 

Q4 
 

Total 
Americas -18% 7% 25% 2% 2% 

Australia 47% -7% 26% 15% 17% 

China 16% -5% 1% 7% 19% 

Europe 57% 10% -3% 7% 13% 

India 57% 57% -3% 7% 13% 

General title 

Too many gridlines Values not centered 

No visual cues to signal 
what’s important 

Adapted from Duarte’s Slide:ology 

Region 
 

Q1 ($M) 
 

Q2 ($M) 

 
Q3 ($M) 

 
Q4 ($M) 

 
Total ($M) 

Americas -18 7 25 2 2 

Australia 47 -7 26 15 17 

China 16 -5 1 7 19 

Europe 57 10 -3 7 13 

India 57 57 -3 7 13 

1st quarter most profitable 

Adapted from Duarte’s Slide:ology 

Change PPT Chart Defaults 

0

2

4

6

8

10

12

14

16

18

20

Americas Australia China Europe India

Too many values 
on Y-axis 

Too much space between bars 

3-D effect 

Too many 
gridlines 

Low contrast color 

Border retained 

R
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ue
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M

) 
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China generates highest          
total revenue for 2010 

0

5

10

15

20

Americas Australia China Europe India

Revenue ($M) 

Quote research subjects 

 Excerpt from Shoffner, M., et al., 2008.   

Communication Important in 
Performance Reviews 

Employees realize 
communication is 
important in reviews. 
 

1.  “My ability to communicate was 
highlighted as my main strength 
in my performance review.” 

2.  “My communication skills kept 
me from getting promoted.” 

 

Interview Findings! Representative Quotations!

 
1.  “No matter what kind of deal 

maker you are, only good 
communicators rise to the top 
here.” 

2.  “Employees with good soft 
skills get noticed by 
management.” 

Employees 
evaluated as “high” 
in communication 
effectiveness are 
rewarded. 

Details matter! 

•  Apply consistent formatting  
•  Check grammar and spelling 
•  Cite sources 
•  Acknowledge support 
•  Include contact info 

Apply design principles 
to draft poster 
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Revised poster 

Present your poster 
with confidence 

Connect with audience 

•  Greet people  
•  Prepare 30 sec, 90 sec, 3 min talks 
•  Summarize “gist” in 2-3 sentences 
•  Reinforce key points 
•  Be able to start spiel from any section 
•  Catch up newcomers quickly 
•  End with impact 
 

Communicate with confidence 

•  Be enthusiastic 
•  Maintain eye contact 
•  Don’t block poster 

•  Integrate gestures  
•  Speak up 
•  Adjust pace 

Wrap up 

•  Engage audience’s interest 
•  Align the argument with the visual flow 
•  Use images/figures/tables to make data 

accessible 
•  Analyze and interpret data 
•  Edit for brevity and precision 
•  Practice your spiel  
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